UBND TINH HAI DUONG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HQC HAI DUONG Péc 1ap - Tu do - Hanh phic
$6:/429.../KH-PHHD Hai Duong, ngay (13, théng 12 néim 2024
KE HOACH

Trién khai chuyén ddi s6 bao chi dén nim 2025, dinh huéng dén nim 2030
ciia Tap chi Pai hge Hai Dwong

Thue hién Quyét dinh sb 348/QD TTg ngay 06/4/2023 cua Thu tuorng Chinh phu
phe duyét Chlen lwge chuyén ddi sé béo chi dén nam 2025, dinh huéng dén nam 2030;
Ké hoach sé 482/KH- UBND ngay 07/02/2024 cua UBND tinh Hai Duong vé trién khai
Chién lugce chuyén dbi sé bao chi dén nam 2025, dinh huo‘ng dén nim 2030 tren dia ban
tinh Hai Duong, Truro*ng Pai hoc Hai Duong ban hanh K& hoach chuyén ddi s6 Tap chi
Pai hoc Hai Duong dén nam 2025, dinh hudng dén nam 2030 cta Truong Pai hoc Hai
Duong, cu thé nhu sau:

I. HIEN TRANG TAP CHI PAT HQC HAI DUONG

1. T6 chirc, loai hinh

Tap chi Pai hoc Hai Duong ¢ co quan chii quan la Truong Dai hoc Hai Duong,
duoc B Thong tin va Truyén théng cap gidy phép xudt ban:

- Gidy phép hoat dong bao chi in $6 353/GP-BTTTT ngay 03/9/2013 ctia BJ trudng
B6 Thong tin va Truyén thong;

- Gify phép hoat dong bao chi in $6 20/GP-BTTTT ngay 31/01/2024 cua B9 truong
Bd Thong tin va Truyén thong (gia han Gidy phe’p s6 353);

Tap chi Dai hoc Hai Duong da dugce cAp ma ISSN 2588-1329 theo Cong vin so
46/TTKHCN-ISSN ngay 29/1 1/2017 cla Cuc Thong tin khoa hoc va Cong nghé quoc
gla, B6 Khoa hoc va Cong ngh¢ vé& viée cp M sb chudn quéc té cho xuét ban phdm
nhiéu ky (ISSN).

Tap chi xudt ban dinh ky 3 thang 1 s6, mdi s6 60 trang.

2. Co' cAu hoat dong va nhén sy

Tap chi Pai hoc Hai Duong ¢6 co céu hoat dong va nhan sy nhu sau:

- Tong Bién tap: TS. Téng Thé Toan

- Hoi ddng Bién tap va Ban Bién tap gdm 26 thanh vién lam vige theo ché do kiém
nhiém Thu ky, Tri su.

Tap chi Dai hoc Hai Duong hoat dong theo co ché tai chinh co quan chu quan bao
cAp hoan toan, 1a tap chi khoa hoc nén khong déng quang cdo va khong c¢6 doanh thu.

Tap chi Dai hoc Hai Dwong ludn thuc hién d@iy du va dam bao céc nghia vu vé
thué, bao hiém xa hdi, bao hiém y té dbi v6i Hoi dong bién tap va cdc ca nhan lién quan
dén Tap chi.

2. Ngubdn nhén lwe sb

Tbng s& nguoi tham gia hoat dong tap chi 12 26 ngudi (trong do c6 21 tién si, 05
thac sf), hoat dong theo ché dd kiém nhiém.
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V& ngudn nhan lye s6, ¢6 02 ngudi duge dao tao ding chuyén nganh cong nghé thong
tin. Trong nam 2024, c6 02 nguoi cia tap chi d& dugc tap huén chuyén d6i s6 béo chi.
3. Co sé viit chit, trang thiét bi, ha ting cong nghé - ky thuat
Tap chi Pai hoc Hai Duong dé dugc ting cuong dAu tu cho co s¢ vat chét, trang
thiét bi, ha tdng cong nghé - k¥ thudt, timg bude dap tmg cic yéu cau co ban cla hoat
dong bao chi trong moi trudong s6. Cu thé:

TT S6 lwgng mAy chii luu triv S6 lwgng | Ghi chu
1 | S6 lugng méy chi luu trit 01
2 | Sé lugng may tram/may tinh dé ban/may tinh xach tay 26
3 | May dyng phuc vu sén xuét video... 00
4 | May chu Web 01
5 | Phin mém quan Iy tin, bai 00
6 Hé théngwbéo déu‘n an toan th‘(")ng ‘Ein (Twong lira, cdp 00
nhdt va 161 hé diéu hanh, phdan mem diét virus...)

4. Panh gia chung

4.1, Uu diém

Trong nhitng ndm qua, Tap chi Pai hoc Hai Duong d& quan tdém diy manh chuyén
dbi sd bdo chi, hoat dong dung ton chi, muc dich, lam tdt chirc nang tuyén truyé“:n, phé
bién cac két qué nghién ciru khoa hoc ctia gidng vién, hoc vién, sinh vién Nha trudng va
cac nha khoa hoc ngoai trudong vé cac linh vuc chuyén mén cua Nha truong, ddc biét 1a
vé cac linh vuc khoa hoc tu nhién, k¥ thudt va cong nghé, khoa hoc xa hoi - nhén van...

4.2. Ton tai, han ché

- Co s& vit chét, trang thiét bi, ha tAng cong nghé - k¥ thuat, ha téng s6, nén tang
sb, bao dam an toan thong tin,... con chua déng bd, hién dai va c6 nhiéu han ché, bét
cap; Kinh phi dAu tu cho viée chuyén ddi s cia cta cac co quan bao chi con chdm va
khiém tbn, trong khi cdng nghé thay dbi lién tuc. Phan mém sir dung codng nghé cil,
trang thiét bi xubng cdp; Nhén lyc phy trach chuyén ddi s tai cac co quan béo chi dugc
dao tao ding chuyén nganh cong nghé thong tin con qua it; Nhan sy Ban bién tap céc
Tap chi d&u hoat dong theo ché d6 kiém nhiém,... gy kho khin cho cong tac chuyén
ddi sb va anh huéng dén hidu qua hoat dong ctia Tap chi.

- Quy dinh quan ly, b6 tri ngudn kinh phi va td chire trién khai thue hién chuyén ddi
s& béo chi clia Nha trudng con han ché, bat cap.

IL. MUC DiCH, YEU CAU

1. Muc dich

- Chuyén ddi s bao chi dugc trién khai toan dién, kién quyét, lién tuc véi nhiing
bude di vitng chic, tich cuc, chii dong va co trong tAm, trong diém trén co sé ké thira
nhitng két qua dat duoc, di doi v6i di méi, sang tao, gén két chat ché, dong bd va bam
sat Quyét dinh s6 348/QD-TTg ngay 06/4/2023 cua Thi tuéng Chinh phi phé duyét
Chién luge chuyén déi sb bdo chi dén nam 2025, dinh huéng dén nam 2030; Nghi
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quyét s& 06- NQ/TU ngay 26/3/2021 cua Ban Chép hanh Pang b tinh Hai Duong ve
Chuyén dbi s6 giai doan 2021-2025, dinh hudng dén ndm 2030; K& hoach hanh dong sb
2358/KH-UBND ngay 25/6/2021 ctia Uy ban nhan dan tinh Hai Duong vé thyc hién
Nghi quyét “Chuyén d6i s6 giai doan 2021-2025, dinh huéng dén nam 2030” trén dia
ban tinh Hai Duong va céc viin ban chi dao, dinh huéng ctia Trung wong, cia tinh; Ké
hoach s6 482/KH-UBND, ngay 07/02/2024 cia UBND tinh Hai Duong vé trién khai
Chién Iugc chuyén déi sé bao chi dén nam 2025, dinh huéng dén ndm 2030 trén dia ban
tinh Hai Duong

- Tang cudng trach nhiém, ndng cao chét lwong, hiéu qua trong viéc trién khai
thue hién cac nhiém vy chuyén dbi sb Tap chi cia Nha truong.

2. Yéu ciu

- Céc nhiém vu dugc xéac dinh c6 trong tAm, trong diém, 10 trinh thyc hién va bao
dam tinh kha thi, trién khai ngay tir ndm 2025 va céc nim tiép theo.

- X4c dinh 18 ndi dung cong viéc, tién do va trach nhiém td chirc thuc hién dam
bao kip thoi, ddng bd, théng nhét va hiéu qua.

IIL. MUC TIEU

1. Muc tiéu chung

Chuyén d6i s6 Tap chi Pai hoc Hai Dwong nhim xdy dung Tap chi cia Truong
theo huéng chuyén nghiép, hién dai; lam tdt s ménh, ton chi, muc dich cta Tap chi
Pai hoc Hai Duong; ddm béo tdt hon vai trd dinh huéng hoat dong gido duc, dao tao
ctiia Trudng va cong b cac tac phAm, cong trinh nghién ciru khoa hoc clia cn b, giang
vién, hoc vién; Tuyen truyén, phd bién cac chu truong, dudng 181, chinh séch cua Dang
va Nha nudc vé cong téc glao duc, dao tao; doi méi trai ngh1em ctia doc gia; tao ngudn
thu méi; thuc dy phat trién nganh cong nghiép ndi dung s0.

2. Muc tiéu cy thé

- Xay dung Tap chi Pai hoc Hai Ducmg hién dai ca vé& ndi dung va hinh thtc;
trong ndm 2025, hoan thi¢n dé 4n ning cap dung lugng tap chi 1én dén 120 trang, xuét
ban tap chi dién tir; dén nam 2030 phat trién thyc hién Bén tin truyén hinh trén Tap chi
dién tir Pai hoc Hai Dlmng, dén ndm 2030, xdy dyng Kénh Truyén hinh ctia Tap chi
Dai hoc Hai Duong va xuét ban Tap chi Pai hoc Hai Duong phién ban tiéng Anh trén
Tap chi dién tt Pai hoc Hai Duong.

- X4y dung toa soan Tap chi Pai hoc Hai Duong theo md hinh toa soan hdi tu phu
hop v6i sy phat trién ctia khoa hoc, cong nghé tién tién trén thé gi6i, san xudt noi dung
theo cdc xu hudng bio chi sb.; ddy manh ng dung cong nghé thong tin trong quan ly,
didu hanh tac nghiép. 100% lanh dao, can bd, phong vién, bién tap vién Tap chi Pai hoc
Hai Duong duoc dao tao, bdi dudng kién thirc, k§ ning vé chuyén ddi sé bao chi.

- Tap chi Dai hoc Hai Duong thuc hign t6i wu hoéa ngudn thu, trong do phén ddu
mot phén tu cht; Truong Pai hoc Hai Duong dit hang, giao nhiém vu thye hién nhiém
vu chinh tri va thong tin thiét yéu theo quy dinh.



IV. NOI DUNG TRIEN KHAI

TT

Noi dung cong viéce

Pon vi
chi tri

Pon vi phoi
hop

Thoi gian
hoan
thanh (dw
kién)

Tlep tuc ning cao nhan thirc s0

- Tiép tyc dua vie trién khai Quyét
dinh sb 348/Qb-TTg va Chién luge
Chuyén dbi sb bao chi dén niam 2025,
dinh hudng dén nim 2030; K& hoach
s 482/KH-UBND vao nhiém vu
thudng xuyén cia don vi va nghiém
tic thue hién.

Tap chi
DHHD

Tét ca cac don
vi trong Truong

Thuong
xuyén

- Dinh ky quan triét Chién luoc
Chuyén ddi sb béo chi dén nam 2025,
dinh hudng dén nam 2030 (ban hanh
kém theo Quyet dinh s6 348/Qb-
TTg), K& hoach s6 482/KH-UBND va
cac van ban lién quan dén toan thé can
bd, cong chire, vién chic, NLD don
vi; trong do, nhan manh vai trd quan
trong va sy cap thiét phai diy manh
trién khai chuyén ddi sé bao chi dong
bd v6i Chuong trinh Chuyén dbi so

Qubc g1a

Tap chi
DHHD

Tét ca cac don
vi trong Trudng

Thuong
xuyén

- Nhdn manh tim quan trong cla
Chién luge Chuyén dbi sé béo chi dén
nim 2025, dinh huéng dén nim 2030
d6i v6i hoat dong ctia Tap chi PHHD,
d6 1a: Chuyén ddi s& béo chi nhim
muc tiéu xdy dung cdc co quan bdo
chi theo hudéng chuyén nghiép, nhéin
vén, hién dai; lam t6t st ménh thong
tin tuyén truyen phuc vu su nghiep
cach mang ctia Dang, su nghiép doi
méi ciia dit nude; dam bio vai tro dan
dat, dinh huéng du luén x& hoi, gilt
vitng chu quyén thong tin trén khong
gian mang; ddi méi hiéu qua tréi
nghiém cia doc gia; tao ngudn thu
méi; thic ddy phat trién nganh cong
ghlep ndi dung SO.

Tap chi
DHHD

Tat ca cac don
vi trong Truong

Thuong
xuyén

Thé ché s6

Hoan thién dé 4n xin gidy phép hoat
dong tap chi dién tir

Tap chi
DHHD

Phong KHCN-
TT-TV

Quy 1.
2025

Nghién clru, xdy dung cac nhiém vu
cu thé nham doén doc, ting cuong cdng
tac chuyén doi so bdo chi hing ndm.

Tap chi
DHHD

Phong KICN-
TT-TV

Hang nam
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- Nghién ctru, xdy dung cac chuyén | Tap chi | Phong KHCN- Hang nim
muc; loat tin, bai; san phdm va dich vu | PHHD | TT-TV
bao chi pho hgp véi ting nhém dbi
twong dé dap ung nhu cdu ngay cang
cao cua ddc gia.
- Nghién ctru, tham muu céc gidi phap Tap chi | - Phong KHCN- Hiing nim
vé tang ngudn thu tr céc 4n phim cho | PHHD | TT-TV; Phong
Tap chi DHHD. Tai chinh - KT
Nghién ciru xiy dung, thi diém va
phat trién cdc sin pham bao chi 50
Huéng dén dén chuyén doi sb, tmg | Tap chi | - Phong KHCN- | Nam 2026
dung CNTT, dé mang lai cho ban doc DPHHD |TT-TV
céch tiép can thong tin vé nganh nghé - Phong Tai
dao tao cua Truong mot cach sinh chinh - K& todn
dong hon, nghién cru néng chp, dbi
mdi cac hinh thitc bdo chi da phuong
tién hién da trién khai nhu Video clip,
eMagazine, Infographic, Podcast...
nham da dang hda hinh thirc, giup
truyén tai céc noi dung dén ban doc
trén cac nén ting cong nghé so glup
Tap chi DHHD ngdy cang gn gili,
dap ung t6t hon nhu ciu ctia ban doc.
- Tiép tuc nghién ctru xay dung, phat | Tap chi | - Phong KHCN- | Nam 2027
tridn thém cac kénh thong tin cta Tap | PHHD | TT-TV
chi DPHHD trén cic nén tdng mang Xa
hoi; nghién clru, thi diém Tap chi
DHHD phién ban Tiéng Anh... dé lan
toa hiéu qua thong tin, phuc vu nhu
ciu ngay cang cao cua doc gia.
Phét trién nén ting sb
- Nghién ctu xdy dung cdc cong cy | Tap chi | Phong KHCN- | Nam
ddnh gia, theo doi chdt lwong 4n |PHHD | TT-TV;Trung |2027-2028
phém/san phdm béo chi. tdm Tin hoc - NN
- XAy dung Tda soan hoi tu cong nghé | Tap chi Phong KHCN- | 2028-2029
hién dai; déy manh Gng dung cong | DHHD TT-TV, Trung
nghé thong tin trong quan ly, diéu tdm Tin hoc -
hanh tac nghiép. NN; Phong HC-
QT; Phong Tai
chinh - K& todn
Nang cao chat lwong nguon nhan lye
- Xéy dung ké hoach dao tao chuyén | Tap chi |- Phong KHCN- Hang nim
dbi s bao chi; Pang ky va ctr can bd, | PHHD | TT-TV
phong vién, bién tap vién tham du céc - Trung tdm Tin
khoa hoc, 16p hoc ve k¥ ndng co ban, hoc - NN
cn thiét cho chuyén ddi s6 béo chi.
Pinh ky t chic dao tao, nang cao
kién thire, k§ nang vé chuyén mdn

VAZHO S
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nghi€p vu; CNTT; an toan, an ninh
mang; thu thdp, phan tich, xu ly dir
liéu phuc vu d6i méi san xudt, phén
ph01 ndi dung va gidm sat, danh gia
chit lugng thong tin.

V. KINH PHI THU'C HIEN

Kinh phi thuc hién ké hoach dwogc bd tri tir ngudn ngén sach nha nudc trong dy toan
chi thudng xuyén hing nim cia Truwomg; cac ngudn kinh phi 1dng ghép tir cic chuong
trinh, d& 4n, dy 4n lién quan da dugc phé duyét va cac ngudn kinh phi hop phap khac.

VL. TO CHUC THU'C HIEN

1. Phong KHCN-TT-TV va Trung tim Tin hoc - Ngoai ngit

Phéi hop véi Tap chi Pai hoc Hai Duong trong qué trinh trién khai ké hoach; tong
hop két qua trién khai ké hoach vio bdo cdo chuyén déi sb chung cia Truong.

2. Phong Ké toan - Tai chinh

B tri kinh phi theo quy dinh hién hanh ctia phap luat dé thuc hién k& hoach phu
hop v6i kha ning ngudn qu§ dau tu phat trién CNTT trong tung giai doan.

Tham muu cép thim quyén can dbi, b6 tri ngudn kinh phi chi thudng xuyén hang
nim thyc hién céc ndi dung dwge phé duyét tai K& hoach nay theo quy dinh hién hanh.

3. Tap chi Pai hoc Hai Dwong

- Lanh dao Tap chi Pai hoc Hai Duong dinh huéng, chi dao, don déc can bo, cong
chire, vién churc, nguoi lao dong trong don vi tiép tuc trién khai thuc hién cong tac
chuyén ddi s6 béo chi.

- Chu tri t6 chirc trién khai, thye hién ké hoach dat cdc chi tiéu dé ra, dam béo tiét
kiém, higu qua, dang quy dinh cta phap lut hién hanh; dinh ky hing quy (trudc ngy
15 thang cudi quy) béo cdo Ban chi dao chuyén dbi s6 Trudong Pai hoc Hai Duong vé
két qua trién khai ké hoach; d& xut diéu chinh, bd sung ndi dung ké hoach trong trudng
hop cén thiét

Trén day 1a ké hoach trién khai chuyén dbi s6 béo chi dén nam 2025, dinh huéng
dén nim 2030 cua Tap chi Pai hoc Hai Duong, Trudng Pai hoc Hai Duong, Téng Bién
tdp Tap chi, trudng céc don vi cé lién quan cin cit chirc niing, nhiém vy thyc hién ké
hoach ndy. Trong qud trinh trién khai thuc hién, néu c6 khé kh#in, vuéng méc, cac don
vi bdo cdo Hiéu trudng (qua Tap chi PHHD) dé dugc phdi hop, giai quyét./.ﬂ/?

Noi nhin: : KT. HIEU TRUONG
- Cuc Béo chi - BY TTTT (dé ble); i

- S0 Thong tin va truyén théng HD;
- Hoi dong truong;

- Ban Gidm hiéu;

- Céc don vi trong Trudng;

- Ding website;

- Luu: VT, Tap chi PHHD (3).

Tz'l Thé Toan




