UBND TiNH HAI DUONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG DAI HQC HAI DUONG Djc ldp - Ty do - Hanh phic
S6: /{% /KH-DHHD Hai Dwong, ngay 0.5 thang 12 ndm 2024
KE HOACH

Bio diam chit lwgng gido duc nim hoc 2024 — 2025

Cdn cir Thong nr s6 122017 TT-BGDLT ngay 1952017 cua Bo treong
B Gido duc va Dao tao ban hanh Quy dinh vé kiém dinh chdr lwong co so gidgo duc dai
hoc;

Cain ctr Quyét dinh sé 2236/QD-BGDDT ngay 23 thang 8 ndm 2024 ciia Bé Gido
duc va Dao tgo ban hanh Ké hoach nhiém vu, gidai phdp trong tdam ndm hoc 2024-20235
cua nganh Gido duc;

Can cir Thong ar s6 01/2024/TT-BGDHT ngay 05 thdang 02 ndm 2024 cua Bo
Gido duc va Dao tao ban hanh Chudn co so gido duc;

Can cir Chién hroc phdt trién Truong Dai hoc Hai Duong giai dogn 2018-2025,
dinh huong dén 2030;

Can cir Quyét dinh s6 282/0P-DHHD ngay 08/10 2018 cua Hicy treong Triong
Bai hoc Hai Diwong vé viéc Ban hamh Chién | woe Dam bao cht | wong cua Trirong Pai hoc
Hai Diwong giai doan 2019 - 2025 1dm nhin dén ncm 2030, Nhe 1rieong xdy ding ké hoach
bao dam chd liwong nam hoc 2024 — 2025 nhw sau:

I. MUC PiCH - YEU CAU
1. Muc dich

- Néng cao nang lyc quan trj dai hoc va chét luong hé théng dam bao chat
luong gido duc bén trong phi hop véi St mang, Tam nhin, Gia tri cbt 161, muc
tiéu va diéu kién thue té ciia Nha truong.

- Cai tién chit lugng gido duc dai hoc, cong tac quéan ly, dap img cac yéu
cAu clia bd tiéu chi kiém dinh chat lugng gido duc cua Bé Gido duc va Pio tao.
Xdy dung va phat trién van hda chit lugng Nha truong trong cac hoat dong dao
tao, nghién ctru khoa hoc va phuc vu ¢on g déng.

2. Yéu ciu

- Cong tac bao dam chét luong (bao g61n ca khic phuc ton tai sau danh
gia ngodi, cai tién ning cao chit lugng co s¢ giao duc, chuong trinh dao tao)
phédi di vao thuc chét trong tat ca cac hoat dong dao tao, nghién ciru khoa hoc va
phuc vu cong ddng, ¢ sy tham gia phdi hop cia céc don vi trong toan Truong.

- Cac don vi xdy dyng ké hoach chi tiét, cu thé, phan cong nhiém vu cho
tung thanh vién, xac dinh thoi gian bat dau, két thiic, san pham cén dat va nguon
Iy dé thuc hién.

- Cac cong viéc phai duoc tién hanh dung tién do thoi gian.




II. NOI DUNG
Thoi
As Sl gian Pon vi chi | Pon vi phoi
STT | N6i dung cong viée e i igp p
hi¢n o
1. Cong tic Khéo thi — Bio dim chat lugng - Thanh tra
Ra soat, thure hién doi méi cong tac kiém Nim Phéng
11 tra va danh gia két qua hoc tap theo hudng foe BPCL-TT Céac khoa
tiép cén nang lyc cla nguoi hoc.
19 Thuc hi¢n doi méi cong tac to chirc thi dap | Nam Phong Ol tios
mg yéu cau thye tién., hoc BDCL-TT ]
Giam sat qua trinh cham thi va hau kiém
13 sau chdm thi nhim nang cao do tin cdy | Nam Phong Cde lihoa
% cia cac két qua thi. Thuc hién cac budce | hoc BPCL-TT
cham thi theo quy dinh.
14 Tham muu ban hanh Quy dinh chim kho4 | Nam Phong il Thi
: luan/dé 4n t&t nghiép cho ngudi hoc, hoc BBCL-TT, {7 0
Tham muu ra soét, a‘leu chinh, b6 sung
15 chinh sach BDCL nguon luc tai chinh | Nam Phong Cht a4
a phéan bo cho hoat déng BDCL dé dat dugc | hoe BDCL-TT ' '
cac chi tiéu dé ra.
Tham muu ban hanh Quy dinh cong khai Chic dotvi
16 trong hoat dong cua Truwong DHHD theo | Nam Phong e
' Thong tu 09/2024/TT BGDDT ngay | hoe BDBCL-TT
03/6/2024 cita B6 Gido duc va Dao tao. L
17 Cong khai két qua hoat dong cuia co s& Thang | Phong Céc don vi
' gido duc 6/2025 | BPDCL-TT | quan ¢4 lién
1.8 Cong khai cac hoat dong gido duc }]:Joa;n Cac don vi
Doi méi phuong phép kicm tra, danh gi
nguoi hoc, céc hoat dong chuyén mon (sinh Phong bao
hoat theo chuyén dé, trao doi vé cong tac Nim tao — Hop.
1.9 | NCKH trong GV va SV, ting cudng vai trd h<;c Cac khoa | tac quoc té
ctia ¢d van hoc tap, dinh ky ra soat két quahoc | Phong
tap ciia SV dé ¢6 cac biép phap hd tro nang BDCL-TT
cao chat luong day - ho... ).
1901 sanh sy hai long chia cac bén li€n quan
vé chét luong ngudi hoc tot nghiép cac 6 e vt
110 CTDT trinh d0 dai hoc gitta khoa trudc | Nam s i 06 lien
v6i khoa sau dé xéc dinh xu huo’ng vanhu | hoc : e '

cdu x4 hoi cua dia phuong vdi nhiing

nganh nghé dao tao nhét dinh.
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11 Xay dung ké hoach cai tién hé thong thong | Nam ;I;l?]%}:zi?gﬂl— S;Tigt?n ¥
' tin BDCL bén trong Truong DHHD. hoc KH’CN-TT-TV e
Ra sodt, bo sung va hoan thién ke hoach Trung tam Tin
chuyér} in 50 (chi tiet tumg 1?hiém’ vy, thot Ahtn- o -Naoas Cac don vi
1.12 | gian bét d}ﬁu va hoém‘the‘mh, f‘iﬁu moi chu tri, hoe ng& Ph(‘)né o lién
don vi phoi hgp, nguon luc can huy dong,cac | quan
gidi phap phong chdng rii ro). BHCN-LETY
Pau tw ngudn luc xdy dyng nén tang CNTT Trung tdm Tin G don Vi
113 de dé_}) ﬁng muc tiép, yéu cau C’l"la ke hoa;uch Nam | hoc -Ngoai <6 licn i
" | chuyén d6i s0 nham néng cdp hé¢ thong | hoc ngtt Phong
thong tin BDCL cita Nha truong, KHCN-TT-TV | 144"
Nghién ctru dé khai thac/img dung cac Trung tam Tin
phu:Upg an ing dung CNTT trong xdy dung Nam. | Hoe -Neodi Cac don vi
1.14 | hé t}16ng qudn ly thong tin BBDCL bén trong e néz"r Phé)ﬁg ¢o lién
& tat ca cac linh vuc hoat dong ciia Nha | KHCN-TT-TV quan
tredng,
Truyén thong sdu rong dén’ toan thé SV Trung tdm Tin Phong
115 nhitng quy dinh lién quan dén dam b?"lO, an | Nam | hoc -Ngoai CTSV-VL.
' toan va bao mat cac dir liéu cho hé thong | hoc | ngir Phong e
thong tin BDCL. KHCN-TT-TV
116 Giam sat cac hoat dong day va hoc, né nép Nam | Phong BDCL- Gl A5
' chuyén mén cia cac don vi. hoc 100 '
R4 soét cdc van ban hanh chinh cua Nha
117 truomg theo quy dinh cta phap luat. Picu | Nam Cac pl}f‘)ng B ool
chinh, bd sung (neu ¢6) cho phu hop vai | hoe chirc nang ‘
tinh hinh thuc teﬁ cua Nha truong.
Xay dung va trien khai thuc hién ke hoach | , .. ! 4
1.18 thaflh tra,g kiém tra ndi bé Nha truong nam E;gn ,[;l,}ong BRI L- Cac don vi
hoc 2024 - 2025, |
Giam sat viéc thuc hién cac hoat dong vé | | . .
1.19 | bao dam chﬁ't luﬁlg giéo duc theb ké.h(%ach I]:Iam Elicng BPCLe Cac don vi
cua cac don vi. = gl
2. Cong téc tuyén sinh, quan ly dao tao ’
Xdy dung chi tiéu tuyen sinh, d€ xuat cac
phuong thire tuyén sinh phu hop dé két Nam | Phisng Do tao
2.1 | qud tuyén sinh thuc té gan voi két qua du 2024 ;HTQT : Céac khoa
kién lam co s cho cong tac ké hoach hoa
su phat trién ctia Truong.
ba dang hon cac phuong thirc va ti€u chi
59 xét Ituyén, nhat la doi véi Icéc B EB Al Ném Phr(‘)‘ng DPao tao s Tl
' madi mé dé dam bao chi tiéu cho ting nam | 2024 | -HTQT

hoc.
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Xay dung chinh sach tuyén sinh phu hop

73 v6i ddc diém ciia Nha truong. Danh gla Nam | Phong Pao tao o deri i
~ | hi€u qué céc bién phap thyc hign & moi ky | 2024 | -HTQT BeHet 1
tuyén sinh
Xay dung quy mo nganh nghé, trinh d6 3 Sy 5
2.4 | dio tao phit hop véi nhu cu sit dung lao | o | Phong Baotao | oy 40
A e Al A hoc -HTQT
dong cua x4 hoi.
Huy dong cac bén lién quan tham gia
dong gop y kién trong xdy dung, ra soat, | Nam | Phong Dao tao ; .
= diéu chinh céc chinh sach vé dao tao, hoc -HTQT Cac don-y
NCKH va PVCD.
Phong
KHCN-TT-
TV
Thu(mg xuyén phd bién, quan trict va tip Nam | PhéngDaotao | Phong
2.6 | huén sdu réng cac chinh sach vé dao tao, faa “HTQT CTS\C; E
NCKH va PVCD cho GV, NV, nguoi hoe. | : L
VL,Cac
khoa, bo
mon
Diant gia il hiep qua cua FEDH, Phong DT
phuong phap kiém tra danh gia két qua .
s Ty y = i Néam : -HTQT
2.7 hog tap cua nguol hoc sau két thuc ho,c e Cac khoa Phone
phan dé dwa ra nhiing giai phap cai tién, : Siob
- A ¢ BBCL-TT
nang cao chat lugng dao tao. ’
Thong ké so ligu xac dinh s0 nam tot
ngphlep trung binh cua nguot hoc. Thyc Phong DT
o hién d6i sanh dé dua ra de xudt cdc giai | Nam Ce Wiod -HTQT
' phép giap ting ty 1€ SV tt nghiép ding | hoc Phong
han, t6t nghiép som, giam ty 1& SV tot BBCL-TT
nghié€p cham, thoi hoc, bo hoc.
C6 bién phap khuyén khich SV hoc vuot, | Nam , Phione T
e riit ngén thoi gian hoc, tot nghiép sém hoc =48 khioa aar
Ra soat, diéu chinh PPDH va kiém tra, | Nam , Phong Pao
2.0 | 4 i/ : i oalilzi = i Cac khoa :
danh gia theo hudng phat tri€n ndng lyc. 2024 tao -HTQT
Xdy dung va ra soat cac chinh sach ve dao
tao, tham khao y kién rong rdi cua cac
211 doanh nghi€p va cyu sinh vién cua nha | Nim | Phong Dao tao Ol
: truong. Dinh ky danh gia hiu qua viée | 2024 | -HTQT i
thye hién cac chinh sach vé dao tao, co diéu
chinh, bo sung,
Lay y I{lerﬂl cua ‘doz}l‘lh,nglilep,k nguoi s | . ’ Phdhg
2.12 | dung lao dong ddi vdi cac y€u cau vE ning fii Cac khoa CTSV-VI.
luc cia SV tot nghi¢p ting CTDT. L it e, B e b
Po6i sanh ty 1é tot nghiép sém/cham o .
CTDT cac nganh trong Truong vdé1 | Nam ; Phong, Bio
2.13 ; By . : Cac khoa tao
CTPT twong tng cta cac treong dai hoc | hoc _HTQT

khac trong nudec.
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Pho bien/tl uyén thong céc van ban quy Phong DT
214 dinh vé cong, tac KTPG két qué hoc tép dé | Nam Chakdioa -H"‘[Q T
nguoi hoc ndm bét dwoc diy du cac quy | hoc Phong
dinh, : ' BBCL-TT
Phén tich, so sanh cac pho diém ciia ket qud Phong
515 danh gia qué trinh/danh gia hét hoc phan dé | Nam ChE s BDCL-TT
: diéu chinh kip thoi cac phuong thirc/hinh hoc g Phong DT-
thirc kiém tra, d4nh gla ctia hoc phan. HTQT
Tong két, danh gia va phén tich nhu cau
516 dao tao va yéu cau ciia CTDT dé xdy dung | Nam Cho Lhsa Phong DT
‘ ké hoach dao tao, boi dudng va phat trién | hoc ’ -HTQT
chuyén mén cho ddi ngii GV. _
Mé rong két néi hop tac giita Nha tr ucmgD Phong
217 V01 cac nha tuyen dung trong va ngoai tinh | Nam CTSV-VL
i nham tao diéu kién thuén loi cho SV di thuc | hoc Cac khoa DoanTN,
tap va tim kiém co ho1 viée lam. Ho6i SV
Co gidi phap hd trg cu thé voi tung sinh | . Fhong BT-
Nam . HTQT
2.18 | vién nham giam ty I¢ canh bao hoc vu fie Cac khoa Phong
hodc thoi hoc, cham tot nghiép hang nam. ' CTSV-VL
To6 chirc hoi nghi, hoi thao, tdp huin vé | . ; ;
v i . | Nam ; Phong Dao
2.19 | phuong phap gidng day va phuong phéap e Cac khoa tao -HTQT
hoc tap c}ao GV vaSVv : : '
Hud6ng dan cho SV tw hoc, tw nghién ciru
590 | rong timg chuong muc trong dé cuong chi | Nam Ciio Khioa Phong Bao
““ | tiét hoc phan. C6 hinh thirc kiém tra danh | 2024 | ~° tao -HTQT
gia két qua tu hoc, t nghién ciru cita SV.
Phong
Kiém tra, giam sat cac hoat dong day va | e
Nam ' BDBCL-TT
2.21 | hoc, né nép chuyén mén cia céc bd mon Céac khoa < \
thube K hoc Phong Pao
e chon. tao -HTQT
Phong Dao
Néang cao chat luong sinh hoat chuyén | et
Nam ; tao -HTQ'l
2.22 | moén, thuc hién d6i méi phuong phap day Cac khoa ;
h b hap KTDG hoc Phong
=0 PIMEAE PRSp BDCL-TT
Trung tdm
Tin hoc
- Ngoai
Tang cuong ung dyng cong, nghé thong tin | Nam 3 ' ng-
A& trong DH,kiém tra, danh gia. hoc L hod Phong Dao
tao -
HTQT;
BDCL-TT
ok 2 . ) - Cac don v1
594 Tjep tl,}C day manh va ning cao c:hatA lugng | Nam Cic khiog doan
cong tac gidng day, phuc vu cong dong. hoc

thé

3. Cong téc td chire, phat trién dji ngii

it
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Ra soat Tam nhin, St mang, Gia tri cot 161
ctia Truomg,bicu dat 1 rang, xtc tich hon
@& bao phu toan dién duoc cic muc tiéu
chinh, trong béi canh d6i méi cia GDPH
va yéu cau vé chét lugng nguon

nhén lyc cua XH.

-

Nam
2024

Phong HC-QT

Cac don vi

3.2

Tang cuong hoat dong tmyen thong vé Sir
mang, Tam nhin,Gi4 tri cét 161, Triét ly
gido duc dén moi ddi tuong trong va ngoai
Tmong Hing nam can két hop tong két,
danh gia két qua hoat dong véi

tong két, danh gia két qua thue hién céc
chi tiéu ctia ndam hoc

Néam
hoc

Phong HC-QT

Cac don vi

3.3

Ra sodt, bo sung, hoan thién Chién lugc
phat tnen Truong DHHD giai doan 2018 -
2025, tam nhin dén nam 2030 c4c chi ticu
thuc hién, ngudn lyc déu tu cic nhém KPIs
thudc timg linh vure (ddc biét a Iinh vyc tai
chinh - ké hoach dy kién du tu ngan han
va dai han dé dam bao tinh kha thi cia
chién lugc)..

Nam
hoc

Phong HC-QT

Cac don vi

3.4

Xdy dung cac bién phap cai tién trong co
ché, chinh séch khuyén khich hoc tap, nang
cao trinh d9 cia GV, NV; ¢6 chinh sach du
manh dé thu hat duoc d(f)i ngii GV ¢6 kinh
nghiém, trinh d6 cao dén lam viéc tai
Trudng.

Nam
2024

Phong T
chire-Tong hop

Cac don vi

3.3

Ra soat va hoan thién hé théng van ban
quan tri ciia Nha truong, quy dinh rd chirc
ndng, nhiém vy, quyén han va trach nhiém
gidi trinh, phan cap trach nhiém cho méi
nhan sy trong hé thong quan tri, dam bdo
van hanh hé thong quan tri thong suot

Nam
hoc

Phong T(")
chtrc-Tong hop

Cac don vi

Xéy dung ke hoach ra soat danh gi4 tong
thé co cdu t6 chuc, chirc ndng, nhiém vu
cua cac don vi, bo phan va ting nhan su
trong hé hong quan tri.

Th12/
2024

Phong T(“)
chire-Tong hop

Cac don vi

Thanh 13p Hoi ddng Khoa

Thi1/
2024

Phong Té
chirc-Tong hop

Cac Khoa

3.8

Cur can bo cac phong chic ning tham dy
cac khoa dao tao, boi dudng theo chirc
nang, nhiém vu

Nam
hoc

Phong Té
chtrc-Tong hop

Cac don vi

2.9

Tong két, danh gia tinh hiéu qua cia hé

thong quan tri,viin béan quén ly, tdc djng

higu qud trong vi€c thanh Iép, sap nhap mot

s6 don vi, didu chuyén nhan sy va ban hanh
vin ban qudn ly mai.

Nam
hoc

Phong '!"6
chtc-Tong hop

Céac don vi

izl
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Xay dung cac KPIs, c4c chi tidu phan dau

3.10 | chinh trong timg linh wyc, cic ngudn anén Cac don vi Cac don vi
luc duge dau tr dé dat dugc cac KPIs. ‘
Phat trién d6i ngii can bo lam cong tac bao
311 dam chat lugng: Cir can b di thi dé dwoc | Nam | Phong T(“) Cac don vi
' cdp thé kiém dinh vién theo quy | hoc chire-Tong hop '
dinh cta Cuc Quan Iy chat lugng, |
312 Sflif éCI]z DGgich dao tao trinh d0 thac si, tién II:I(?én Phong TC-NS | Céc don vi
DPinh ky ra soat, danh gia mirc do thyc hi¢n
cac chi tiéu phat trién ddi ngidi nhan vién Nam | Phone Té
3.13 | trong chién luge cia Nha truong. Phén tich oo el —ET Sns o Cac don vi
va du bao nhu cau vé doi ngii nhan vién hd | &Hop
trg thuc hién cac CTDT.
Ra soat co ché, quy trinh, cac tiéu chuan,
ti€u chi danh gia GV, vién chirc, nguoi lao Nim | Phone T4
3.14 | dong dé b sung va hoan thién lai co ché va e chitc ?T Al Cac don vi
quy trinh danh gia can bo quan ly, " SHeP
nguoi lao dong. N
4. Cong tiac quan Iy sinh vién, phuc vu cong dong
Xay dung ké hoach va trién khai ké hoach Cac khoa,
phuc vu cong dong va cac hoat dong hd tro Nim | Phone CTSV- Cong doan
4.1 | nguoihoc. Sau moi hoat dong can danh gia 2024 | VI gLt truong,
hi¢u qud thyc hi¢n, ra soat, chinh sira, bo ’ Hoi SV,
sung ké hoach (néu can), Doan TN
_ , S : St - Céc khoa,
49 Té ‘chuc hoat dong tu hoc, tu I]ghlell ciru, Nam | Phong CTSV- Héi SV
' moi truong hoc tap da dang cho sinh vién. | hoc VL Doin T}\l
Tang cuong cac hoat dong ho trg @8 giam Nim Ph. CTSV-
4.3 | thiéu s6 luong sinh vién bo hoc hodc thoi s Cac khoa VL, Hoi
hoc. ‘ SV, BTN
Xay dung hé théng chi sé,ghi l’)fl() cho cac Nam | Phong CTSV- Cac khoa,
4.4 | hoat dong tinh nguyén, ket noi, phuc vu h(;c VL o H6i SV,
cong dong. : Poan TN
M¢& rong quy mo, doi twong khao sat vé Nam | Phong CTSV-
4.5 | mdi truong tm ly, xd hoi vd canh quan hoe | VI ' Cac don vi
trong Trudng, i )
Xay dung cac bién phap ning cao ty 1¢ SV lé}%osn\% i
c6 viéc 1am sau tét nghiép. Tang cuong hop Nam V L PT-
46 |tac véi  cac don i, doanh T Cac khoa HTbT
nghiép st dung lao dong dé tim kiém viéc | Hoi S\}
lam cho SV.. Dodn Ti\!
I » s Cac khoa,
Lal ien i hopl ang Do ILOROLINE | e | bhave e, | Bhiny
4.7 | hudng tdi phat trién sdu rong trén nhicu bt VL DT.

phuong dién.

HTQT,




Hbi SV,
Doan TN
Hudng dén, tu van, hd trg nguoi hoc trong
48 vige thuye hién Quy dinh cta Nha nude, | Nim Phong CTSV- o e
' Nha truong, tham gia cac hoat dong phuc | hoc VL ’ '
vu cong déng
Céac khoa,
49 Dy manh gido duc tu twong chinh trj, dao | Nam | Phong CTSV- | Hoi SV,
' dirc, 16i séng, ky ndng séng cho HS, SV. | hoc VL Doan
Thanh nién
Phong Dao
Trién khai Ké hoach t6 chirc “ Ngay hoi Nam | Phone CTSV- | 180
4.10 | viéc 1am va két ndi doanh nghi€p nam 202 RRY & Céac khoa,
20247 5 Hoi SV,
Doan TN
411 To chﬁ'c.céc hoat déng hé tro sinh vién | Nam Phong CTSV- E)?);l:]}r?\c}
' khéi nghiép hoc N Hoi SV
Dinh ky t6 chiic cac hoi nghi chuyén dé
nham ra soat, danh gia toan dién hoat dong | .. ;
4.12 | phyc wvu, hd trg va giam sat SV, dé ?(?Cm 51;ong el Cac don vi
Xuét cac giai phap cai tién dé hoat dong dat | - C
hi¢u qué cao hon.
Ra soat phiéu khao sat, bo sung thém cac Cac khoa,
4 13 | ©du hdi bao phit dugc nhiéu linh vire hoat | Nam | Phong CTSV- | Hi SV.
' dong dich vy phuc vu va két ndi cong | 2024 | VL Doan
dong. Thanh nién
5. Cong tac Nghién ciru khoa hoc va Hop tic quéc té
Xay dung va trién khai ké hoach thyuc hién Nam | Phong KHCN-
51 |nhiém vu NCKH va coéng nghé nim 2024 TT—TE\J/ ' Cac don vi
hoc 2024 - 2025,
Nang cao chat lwong hoat dong Tap chi
59 khoa hoc Pai hoc HD dép tng nhu cdu | Nam | Phong KHCN- S5 el
' cong bd cac san phdm NCKH va phuc vu | hoc TT-TV ' '
cong dong.
Da dang céc hinh thirc t‘ruyén thong dén
GV, NV va nguoi hoc vé hoat dong quan | , ;
5.3 | ly tai san tri tue bao ho cac phat minh, sang yoagn ,?%?%%KHCN“ Cac don vi
ché, ban quyén va viée ding ky bao h§ cac |
tai san tri tué.
Thue hién lién két véi cac doi tac trong va Nam | Phong KHCN-
5.4 | ngoai nude trong nghién ciru khoa hoc va fire TT-TV " Cac don vi
chuyen giao cong nghé. '
Trién khai cac hoat dong KHCN, diéu Nam | Phong KHCN-
5.5 | chinh cac KPIs phu hop véi bdi canh phat h : | Cac khoa
0c TT-TV
trién ciia Nha truong, y

Rl |
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Ra soat cac mau phiéu khéao sat cac bén lién
56 | quan ve€ cong tac quan ly hoat dong | Nam | Phong KHCN- Cho don vi
' KH&CN (xem xét muc tiéu ¢ moi cau hoéi, | 2024 | TT-TV '
muc do, thang do...)
Chinh stra, bo sung cac ti€u chi danh gia | . . !
5.7 |ning luc hoat dong NCKH cta ddi ngii ];5;2 ?;.?E}%KHCN_ Cac khoa
gidng vién trong y Nha trudng.
Nang cao chat lugng hoat dong nghién ciru Phong
59 khoa hoc cua GV, ting s6 lugng dé tai | Nam Céc khoa KHCN-
) nghién ciru khoa hoc, cha trong @ tai | hoc ' TT-TV,;
NCKH umng dung. Cac don vi
Xdy dung co ché, chinh sach ho tro va
khuyén khich GV nghién ciru KH va dang Nam | Phone KHCN-
5.10 | trén cac tap chi co uy tin, thuc day 2024 TT-T%/ i Cac don vi
cac cong bd quoc té; gan két gitta NCKH
vdi cong tac dao tao cua Nha truong.
Dinh ky danh gid cong tac quén ly tai san
511 tri tu¢ mot cach khoa hoc va bai ban dé | Nam | Phong KHCN- G dsri
**7 | ¢6 nhiing giai phap pht hop cai tién, nang | hoc TT-TV '
cao chit luomg,
Xay dung ké hoach, m& rong ho‘p tac voi
cac Truong Dai hoc nude ngoa dé tham | et . Phong Bao
5.12 | khao vé churong trinh dao tao va nghién ciru l:\l(fzn ,[r}%(j%/KHCN" tao -HTQT
khoa hoc. Panh gia tinh hi€u qud mang lai | Cac khoa
tir hoat dong hop tac.
6. Co s¢ vit chit, trang thiét bi, thw vién
Ra soat, xdy dyng r ké hoach sira chira, mua
sam trang thiét bi, du tu, nang cdp co s& vat 2 -
6.1 | chét, dam béo cac diéu kién vé trang thiét bi Ej;n g;t;n-g e Tin Céc don vi
cho hoat dong dao tao, NCKH va céc hoat : .N' o et
dong khac ciia Nha truong, g0 g
Ra sodt va dénh gid tinh trang ky thudt va
mirc do dap Gmg yéu cau sir dung ctia cic Phong HC-QT
co | frang thiét bi trong cac phong hoc, phong | Nam | Trung tdm Tin (s s
' thue hanh, thi nghiém, mdy tinh da hét thoi | hoe hoc - ’ '
han khiu hao st dung, lam thi tuc thanh Iy Ngoai ngir
theo quy dinh, ’
Tham muu, xiy dung K& hoach cong taic | Nam - , .
52 phong chay chlzia chay theo quy dinh. hoc S e
Nang cap ha tang CNTT, hé thong dudng Nam Trung tdm Tin Phong TC-
6.4 | truyén mang Wifi dé phuc cong tac dao hc;c hoc - KT =
tao, NCKH va PVCD. ' Ngoai ngit
Cai tién phuong phép dénh gid hidu qua | - |, i;glg;gm |
6.5 | st dung trang thi€t bi phyc vu cho cong 1o st Mok Cac don vi
tac quan ly duoc tot hon. ' ngﬁ" '
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6.6

Xay dung ké hoach mua bd sung giao trinh,
tai liu tham khao theo nim hoc. Bién muc
gido  trinh, tai  litu tham  khéo
moi. Nhép cac san pham nghién ctru khoa
hoc.

Nam
2024

Phong KH-
CN-TT-TV

Cac khoa

7. Cong tac Tai chinh

2l

Xay dung ké hoach ngan sach hang nam;
tong hop ké hoach chi tidt cia timg don
vi, ting nhiém vu cu thé,

Nam
2024

Phong TC-KT

Cac don vi

12

Xay dung Quy ché quan ly tai chinh va quy
ché chi tiéu ndi bo, dinh hudéng thuc hién
co ché ti chu tai chinh trong Truong.

Nam
2024

Phong TC-KT

Cac don vi

1.3

Phan bo kinh phi mua gido trinh, tai liéu
hoc tap cho cao CTDT ciia Nha truong .

Nam
hoc

Phong TC-KT

Cac khoa

7.4

Du kién ngudn kinh phi dau tu cho viée
thuc hién cac chi tiéu ké hoach thudc chién
lugc phat trién cua timg linh vyc.

Nam
hoc

Phong TC-KT

7.5

Tang thém ngudn kinh phi phan b dau tu
cho hoat dong hop tac véi cac dbi tac tim
ning d& khai thac va mo rong
hoat dong NCKH nham gia ting ngudn thu
tir hoat dong NCKH.

Nam
hoce

Phong TC-KT

7.6

Thue hién cac Quy dinh ciia Nha nudc vé
ty 1€ chi cho cong tac NCKH ciia GV, SV,
Trich 3% tir tong thu hoc phi chinh quy cho
hoat dong NCKH cua nguoi hoc. Trich 5%
tur ngudn thu hop phap
cua nha truong cho hoat dong NCKH cua
CBGV.

Nam
hoc

Phong Tai chinh
— Ké toan

Cac khoa

Foil

Dy kién kinh phi cho hoat déng BPCL,

Nam
2024

Phong Tai chinh
— ké toan

Cac don vi

8. Cong tac Khao sat, lay y kién phan hoi ciia cac bén lién quan

8.1

Khéo sat lay y kién phan hoi nguoi hoc vé
cong tac kiém tra va danh g gia két qua hoc
tap clia nguoi hoc, khdo sat vé hoat dong
giang day cia GV, khdo sat mic do hai
long cia nguoi hoc vé hoat dong ¢6 van
hoc tap, khdo sat SV cudi khoa hoc,

Nam
hoc

Phong BBCL-
TT

Cac khoa

8.2

Khdo st ldy v kién phan hdi SV danh gia
mon hoc va cac hoat dong hd tro hoc tap.

Nam
hoc

Céac khoa

Céac don vi
lién
quan

8.3

Khéo sat, 1y y kién cac bén lién quan vé
Téam nhin, St mang, Gia tri cot 151 va Triét
ly gido duc ctia Nha truong,

Nam
hoc

Phong Té
chirc- Tong
hop

Cac don vi
lién
quan

O X
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Khao sat mirc d6 hai long ciia CB, GV, Nim Phong T Cac don vi
8.4 | NV ve cic hoat dong dao tao, bdi dudng hoc; chirc- Tong lién
va phat trién chuyén mén. ‘ hop quan
. Phong
Khao sat nha tuyén dung lao dong vé chat | Nam o e
B2 luong SV t6t nghiép. hoc i \C/[FSV ¥
Khao sat nhu cau va nguyén vong dao tao, | . Phong T6 Cac don vi
Nam ; 2 o
8.6 | bdi dudng phat trién chuyén mén nghiép i chirc- Tong lién
vu cua nhén vién, v hop quan
Khéo sat tinh hinh viéc lam ciia SV sau t6t | Nam Phong CTSV - ;
8.7 5 Cac khoa
nghiép. hoc VL
Khdo sit y kién cua cac bén lién quan vé Phong CTSV —
CSVC, moi truong, stee khoe va an toan; Nim | VL: Phone
8.8 | Hatang CNTT; Nguon hoc liéu va chat ’ & Cac khoa
hoc KHCN-TT-
lwong phuc vu nham dap ¢ ng yéu ciu TV: HC-OT
qudn ly, dao tao va NCKH. ’ :
2.9 Khao sat 1ay y kién phan hoi ctiaCB, GV, | Nam Phong KHCN- Chntibrv
' SV vé cong tac quén ly hoat dong NCKH. | hoc TT-TV ’ '
8 10 Khéo sat lay v kién phan hdi cia CB,GV, |Nam |Phong KHCN- Céic dumi vi
' SV vé hoat dong quan ly s¢ hitu tri tué. hoc TT-TV »
Khéo sat mirc d¢ hai 1ong ctia céc bén lién Niim Trung tdm Tin | Cac don vi
8.11 | quan vé trang thiét bi CNTT phuc vu cho b hoc -Ngoai lién
0oc !
cac hoat dong DH. : ngi quan
Khdo sat hé thong théng tin dam bao chat | Nam Trung tdm Tin ) -
8.12 » Cac don vi
]u'qng bén trong cia trudng. hoc hoc -NN
Lay y kién phan hdi c4c bén lién quan vé
cong tac tai chinh, co sd vit chét va nhiing Nim
8.13 | & xudt nhim cai tién, néing cao chat b Phong TC-KT | Cac don vi
lwong cong tac tai chinh, co so vat ;
cua Nha truong.
9. Cong tdc ki€ém dinh chat lugng
Than
T6 chire thuc hién danh g14 ngoai 04 g Tl e, ol Trung tim
il chuong trinh dao tao 12/20 tedion domg KDBCLGD
24
Xay dung ké hoach va t§ chuc trién khai | Nam Phong BDCL- o T\ TR
ty danh gia CSGD 2025  |'PT '

111. KINH PHi THU'C HIEN

Cac don vi xay dung ké hoach thyc hién va dé xuat kinh phi theo noi dung yéu
cau (néu co).

IV. TO CHUC THU C HIEN
1. Phong Bio dam chit lwgng - Thanh tra

- Chu tri phdi hop véi cac don vi phong, khoa, trung tim dé to chire, trién khai
ké hoach ctia Nha truong va cdc van ban cia B6 GD&PT vé cong tac dam
bao chat lugng gido dyc.

X
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- T chitc gidm sat, don dbc, theo doi viée trién khai thuc hién ké hoach
dam bao chat luong gido duc cua cac don vi, téng hop béo cdo Lanh dao Truong
- Thyc hi¢n cac ndi dung khac theo chiic niing, nhiém vu cia phong.

2. Phong Tai chinh - K& ton

- Xdy dung, du toan kinh phi chi cho cac hoat dong dim bao chét lugng
theo ding quy dinh hién hanh.

- Hudng dan cac don vi lap dy toan kinh phi thuc hién cong tic dam bao
chét lwong theo cac ndi dung : Khéo sat vé cac hoat dong ciia Nha truong; Cong
tac ty danh gia CTDT va cac ndi dung cong viée khac c6 lién quan.

3. Cac don vj trong Truong

- Phd bién ké hoach, noi dung hoat dong dam bao chat luong giao duc
nam hoc 2024 - 2025 t6i toan thé giang vién, vién chitc va sinh vién ciia don vi.

- Xdy dung ké hoach dam bao chét luong gido duc nam hoc 2024 - 2025
cta don vi, phdi hop véi phong BDCL-TT, cac don vi khac c6 lién quan trong Truong
t6 chirc trién khai thye hién theo nhitng ndi dung trong ké hoach ctia Nha truong va theo
chirc nang, nhiém vu cua don vi.

Cac don vi xdy dung ké hoach khao sat riéng, phdi hop véi phong TC-KT du tru
kinh phi thyc hién theo quy dinh (néu c6).

- K& hoach Bao dam chét luong ndm hoc 2024 - 2025 cia cac don vi (ban
cimg va File) giti vé phong BPCL-TT trude ngay 15/12/2024.

- Trong qua trinh thyc hién, cac don vi luu trit toan by minh chimg dé
phuc vu cho cong tac tur danh gia va danh gia ngoai ciia Nha truong, néu co
vuéng mic lién hé véi Phong Bédo dam chat luong - Thanh tra dé duoc tu van,
huéng dan.

Yéu céu cac don vi trién khai thuc hién nghiém tic ké hoach./. V

Noi nhin: KT. HIEU TRUONG
- Chi tich HDT; FHILU TRUONG
- Lanh dao truong ; o AN iy

- Cac don vi truc thude (t/h); o
- Website truong (dang tai);
- Luu VT, BDCL-TT (Song)

TS. Nguyén Thi Hong Gim



